MANAGING CHANGE
AT CLUB LEVEL

Steve Smart
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“Let the record show we have six ‘ayes’
and one pose wiggla.”™
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Eight Steps To
Successful Change
- John Kotter

InsEusonaisa the changa
Consotidate & budid on the i A g
Lreabe shorl 1anm weins

EMmposvat gedaple 13 act on the vesion

Cormmiunicats thiy vighon
Davelop a clear shared vishod
Create a guading coalition

Establigh & sanse of ungency
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AnisationalC

* Transitional Chang
processes with ne

* Transformational
reshape strategies
resulting in a shift
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* An enjoyable, d
club consisting
members of all
variety of backg
community and
which provides
the lives of othe
international co
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rengths:
community and Bllsine

nships and partn@ship
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oxk L.unch

* Replaces a wee eeti
* 50 people atten
» Guest speaker

* Business Netwo

* WOW FM-MC

g

13 N Parade, Port Adelaide

* Peter Kittle Hol

-spon
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Open For Business
(Networking Breakfast)

The British Hotel

Thursday 26 March
7.30-8.30 am

Everybody Welcome

¢ Network with others
¢ Talk about your business

» Create business opportunities
Coffee & Croissant-$12
Please book for catering purposes
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shess Break

* Replaces a week

* Changed to brea
2019

* About 25 people
* Business Networ

* Tick Tax Account
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STOP THE PRESS! Just announced: Flinders Port Holdings is now an
award sponsor. Both prizes/awards now valued at over $3,000

§ Business Awards

./".':P"

Where Port Adelaide Football Club

When Wednesday |4 August
i 530 for & e
Time 5.30 for 6pm start Ex-hunstralion Eribkater

ler of Diamond Cyber Security,

°'Adelaide
Hub

learned in the ¢
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Peter Kittle Hold
Tick Tax Account
North West Busi
Port Adelaide En
Adelaide Busine
The British Hotel

Flinders Ports

WOW FM | '
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I moawe that we debate whether
to vote to decide whether to
discuss bringing this meeting 1o an end.”
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Senator the Hon
David Fawcett

Nalional Naval

Shipbuilding Plan

Why we're investing in this,
What it means for SA

The Britizh Hotel
Thursday 14th
March
1-2 pm
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* Membe decline is
slowly turning around
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e Unexpected
and challen

* Not a smoo earp

* End produc clearl

vision evolv

' * Will change some trad
responsibilities

n nsfomm ation
* Not easy
* Long term
* Mistakes wi
* Barriers will

* A whole club approach
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