
HOLGER’S KEY MESSAGES

Actively work to create new, innovative club models. Expand our 
reach by creating a satellite club and by forming  a community‐based 
Rotaract Club

Every club should host one strategic meeting each year  and ask:
 What should our club look like in 5 years time?
 What steps should we take to help achieve that vision? 
 What value do we bring to members?

Select new members carefully. Make sure that they are a good fit with 
your club and that your club meets their expectations. Engage them and 
take care of them . There is no wrong age to become a Rotarian. 

Continue your club’s efforts to end polio by donating to End Polio Now 
and by hosting a World Polio Day Event in October. We must fulfil the 
promise that we made to the children of this world.
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9510  STRUCTURE
DISTRICT LEADERSHIP BOARD   (Finance & Strategic Leadership)

District Governor (Chair)*

District Governor Elect  IPDG District Secretary
District Governor Nominee District Finance Chair/Treasurer
Deputy Governor Resources  Membership 
Deputy Governor Areas 2 DG appointed Rotarians

Support Clubs through Area Governors

FINANCE COMMITTEE
Finance Chair
Treasurer

DG
DGE
IPDG

Appointed Rotarian(s)

AREA COMMITTEE

Deputy Governor Areas
DGE
DGN
Area Governor – Area 1 
Area Governor ‐ Area 2 
Area Governor ‐ Area 3 
Area Governor ‐ Area 4  
Area Governor ‐ Area 5 
Area Governor ‐ Area 6 
Area Governor ‐ Area 7 
Area Governor ‐ Area 8 
Area Governor ‐ Area 9 
Area Governor ‐ Area10 
Area Governor ‐ Area 11 
Area Governor ‐ Area 12 

CLUB RESOURCES AND SUPPORT 
COMMITTEE

Deputy Governor Resources
DGE
DGN
Rotary Foundation 
Governance ‐ Advisor
Governance – Risk Management
Governance – Insurance 
Governance – Youth Protection
District Learning and Development 
Youth Programs 
Rotaract
Future Directions & Diversity (Membership)
Partnerships & Project Development
• International
• Vocation & Community
• Local Government
Communications
• Information Systems
• Public Image
• Newsletters
Alumni



Resources  Barbara Wheatcroft
Areas – Susanne Marie

DISTRICT LEADERSHIP BOARD 

Fiona Biedermann

Deputy Governors

Membership Chair

2 Rotarians

Focus on delivering Opportunities to clubs



DISTRICT RESOURCES



LEADERS
DISTRICT 



DISTRICT 9510 LEADERSHIP

Why does the district exist?
• Club Support

• Administration

• Be a resource to clubs

• Help establish District Goals

• Maintain Communications between the 
clubs and District



DISTRICT 9510 LEADERSHIP

Role of a Committee Chair?
Key resource for clubs, especially those that are 
new to an activity or struggling to find success

• Each committee sets goals
• Help establish District goals.
• Report to and attend District leadership 

meetings.

• Maintain communications between the 
clubs and District – Communication Plan

• Meet at least Quarterly



GOVERNORS
AREA 



3‐7 Clubs ‐ 4 times a year 
8‐10 Clubs ‐ 3‐4 times a year

MEETING WITH CLUBS AND PRESIDENTS

4 times a year  ‐ include Zoom Meetings 

Visiting Clubs including DG Visit

Area meeting with Club Presidents

Written report to Deputy Governor for DLT

4 times a year  



CLUB LEVEL RESPONSIBILITY

• Attend club meetings, related club assemblies, and 
other events, as invited.

• Facilitating ways the Deputy Governors and 
District leadership team can support clubs.

• Identifying and developing future district leaders

• Promoting attendance at the district conference and 
other district meetings

• Coordinating club‐level training with the appropriate 
District Committee or through Learning Centre



AREAS



KEY RELATIONSHIPS

District leaders
• District Governor
• District Governor‐elect
• District Governor‐nominee
• Deputy Governor Resources
• Deputy Governor Areas
• Area Governors
• Other District committees 
members

Club leaders
• Club presidents
• Club secretaries
• Club treasurers
• Club committee chairs
• Club trainers

Rotary International
• RISPPO
• Evanston



DISTRICT 9510 EFFECTIVENESS

Five Conditions for an effective organization
• Clearly Stated Purpose

• Effective Communications

• Education about all aspects of the organisation

• A flexible Structure

• Innovation creativity and risk taking



DISTRICT 
ACTION 
PLANS 



Our vision is to strengthen Rotary in District 9510 to ensure continuity, 
sustainability and the maximum possible impact of our work into the future 
through:‐

• Supporting and strengthening clubs in RI District 9510

• Focusing on humanitarian service

• Enhancing our public image and awareness

• Encouraging diversity and strength across membership

• Being innovative, creative and engaging with membership and community

A VISION



STRATEGIES TO HELP ACHIEVE OUR VISION

• Increase participation training to District, Club Leaders and 
Rotarians.

• Increase impact of Rotary work through collaboration and 
connection with other organisations.

• Clubs getting involved in sustainable programs through 
District and Global Grants.

• Increased utilization of social media and websites.

• Promote Rotary programs locally and nationally.

• Encourage all clubs to host a strategic meeting.

• Up to date systems, technology and skills in place to 
enable effective communication and promotion of 
our work internally and externally.



As a President how can I help?

ROLE OF DISTRICT LEADERSHIP BOARD

Identify areas of concern in the district.

Develop strategies to address those concerns.

Determine the roles of district leaders in addressing 
concerns. 

Step 1

Step 2

Step 3
If the meeting isn’t effective, change it!


