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The Year ahead – 2026-27  - overview
• RI President Elect – Yinka Babalola   (RI President 26-27)

• 26-27  message = Create lasting Impact.

• Key Messaging from RI Pres Elect -   Yinka Babalola
• District Board /Team  
• District 9510 Priorities & Goals for 2026-27
• Supporting Clubs and members



Rotary’s Action Plan 
   To build on four priorities



RI President Elect

Yinka  Babalola



Key Messages from RIPE Yinka Babalola
• Tell the World how Rotary has changed you.
• Inspire others to join Rotary.
• Open arms – A commitment to spark change.
• Better than Best –   Setting & Implementing Goals
  Monitoring Performance
• Create Lasting Impact for generations

• Support the RI Action Plan,
Impact,   Reach, Participant Engagement and Adaptability 



Key Messages – Rotary South Pacific 
     Regional Council - Pilot 
• Address over 10 years of membership decline                                             

- Attract and Retain members 
• Increase awareness of Rotary in our Communities – Public 

Image  -  Public attention to support Rotary projects
• Zone level “Projects of Scale” 
 Corporate Partnerships. Grants.  Large Philanthropic
• Introduce a Zone wide Operating Model – Regional Council - Pilot 
• Grow Rotary in our Clubs, Community Groups, Districts & Zone



District & Club Planning
District Priorities & Goals for 2026-27

Goals 1.  Support Membership Growth
     (Reverse the Downward Trend)

If each club, in each RCL Group, in the District, set and achieved a 
goal to increase net club membership by only one member in 
2026-27, we would solve our membership problems.

• Retention of Existing members
• Retention of New Members  -       The numbers



District & Club Planning
District Priorities & Goals for 2026-27

Goal 1.  Membership Growth
 We will support you 
Membership Initiatives and Tools 
From Rotary South Pacific, the District Team and RCLs to Clubs.
With on going support and follow ups.

 
A Team approach to membership. Retention & Recruitment
• Does your club have a Membership Plan?  



District & Club Planning for 2026-27
Goal 2.  Support Youth Programs  -
   Increase participation by 10%
Promoting Youth Programs in Clubs, Schools, Colleges and 
Universities 
Promote the benefits of Rotary Youth programs in the community. 

Does your club have a Youth Plan for 26-27? 
RYPEN 3- 5 July           RYLA 3-9 October
Youth Exchange Program, Youth Sailing Challenge, NYSF, Calperum,



District & Club Planning for 2026-27

Goal 3.  Reduce District Dues/Levy
 
The district dues to be reduced by 4% in 2026-27
 From $91.20   to   $87.79 per member



District & Club Planning for 2026-27

Goal 4.  Support The Rotary Foundation (TRF)
 
will provide more $$ back to your club.  
District Grants/Global Grants/ Scholarships
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District & Club Planning for 2026-27
Goal 5. 
A Team approach to better communication and 
collaboration.
• Improve communication channels between the District Team , 

Rotary South Pacific and RCLs/ Rotary Community Groups
• More regular information exchange with RCLs and Clubs.
• Supporting each other not working in isolation.

•There is only One Rotary



District & Club Planning for 2026-27
Goal 6. 
Create an Active Succession Plan

•Difficulty Attracting Leaders.  
Develop an active Succession Plan with Early Mentoring



District & Club Planning for 2026-27
Goal 7.  
Over 60% of Clubs in the district to Set, Record & 
Achieve   Club Goals in My Rotary 
  https://my.rotary.org/ 
  Go to - Rotary Club Central. 
            More clubs to be eligible for a Club Excellence Award

https://my.rotary.org/


District & Club Planning for 2026-27
Goal 8. 
Promote greater knowledge of Rotary programs and 
resources at a club & member level.     

  We all need to be Advocates.  
• Resources available to clubs & members from the District, Multi 

District Organisations,  RCLs, Rotary South Pacific & RI



District Board 2026-27 (11 Positions )
 DG   Tim Mee  Morialta
 DGE Damian Leach  & District Membership Chair Morialta
 DGN ( TBC)
 IPDG Rajeev Kamineni Adelaide
 District Secretary Pam Vaughton St Peters
 District Finance Chair  Tony Simmons Eastwood
 District Learning & Dev Chair  Di Clements   Hyde Park
 District Foundation Chair PDG  Peter Schaefer  Mount Barker
 District Youth Programs & Service Projects Director Bill Marles Adel Central
 District Governance Director  Andrew Johnson Morialta
 District Communications, Website, IT and PI Director Robin LeGallez.  Murray B
  Also attend Board Meetings – District Rotaract Rep - TBC

A Contact List of all District Team members – District Website



Club Engagement 2026-27

 Please support your Rotary Community Group & RCL
 
 Please engage with the District Teams and support District 
      Programs & Initiatives in 2026-27 
  



Club Engagement

How can we support your club projects, activities 
and your community group, better next year.
We can Grow Rotary 
  and “Create Lasting Impact ”
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