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What we will cover: A brief look at:

*Zone 8 Redistricting

* Rotary South Pacific - Pilot Extension

* A Final Message
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Zone 8 Redistricting - Proposal

* Reduce number of Districts from 19to 9
* Why?
* 6 Districts have fallen below the Rl recommended
threshold 1200 members. Viability.
* Introduce an agreed Zone 8 Plan. (Working Group)
* Not to have Rl impose a plan on us.
* Cost Savings, Larger Districts, Viable programs
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Zone 8: Proposed 9 Districts
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Zone 8 Redistricting - Proposal

When:
*Zone 8 Proposal to Rl Board meeting June 2026.
* If agreed, to be fully operational by 1 July 2028.
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Zone 8 Redistricting - Proposal
Effect on our District and Clubs

* District Boundary to be changed to include.
* All Northern Territory Clubs
 All South East SA Clubs, Mt Gambier, Bordertown etc
* Timor Leste clubs

* Club services, engagement and support will be largely
unchanged.
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Regionalisation Pilot - Extension 2 years

* District Impact
* Recruitment of RCLs (8) 2026-28

* Membership and Learning & Dev service delivery.
* Joint approach between Rotary South Pacific and Districts.

* Other district services unchanged at this stage.
Youth Programs and Service Projects, Website &
Communications, Governance, Finance, The Rotary
Foundation
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Final Reminders

'tl

Please share what we have learned.

i Please support Youth Programs early.
PYPEN 3-5July

Please Implement your Club Goals
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Final Message.

Nelson Mandela:
“ It always seems impossible until its done”

Your ability to Influence and.......
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